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LEADERSHIP MEETING
March 3, 2008

Pledge of Allegiance

Meeting brought to order at 7:14pm

Committee members present:
J. Kline T. Bartnicki D. Hull M. Yonkus D. Zemke G. McEachern
R. Lovett T. Bloom T. Cheuy B. Swift J. Brozoski L. Weathers

Old Business:
» Webelos Camp: N. Grennon hiking stick remaind unaccounted for from D-A.

» Indoor Camp-Out: Eat earlier; on-time start; learn song/skit ahead of time.

New Business:

PEOPLE (Den Report, advancements, recognition)

» Deadline for turning in den reports to Leah Zadigian at mzadigian@peoplepc.com is
March 13, 2008

> Potted plant sent to Family of Bill Swift.
» Darren Hanna requested to promote Troop 1104 to Webelos | den meetings.
UNIT QUALITY (Leadership training, recognition)
» Every Scout deserves a trained leader
> Round Table is Thursday March 13" 7 PM Calvary Lutheran Church in Lincoln Park

» Jungle Book---Continue to promote the event. There are spaces available.
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GROWTH (Upcoming event planning report)
» March Pack Meeting is schedule for Holy Thursday (20™). Have received a few calls of
concern.
o Discussion

» Blue and Gold Dinner
o WE NEED OUR FAMILIES TO PURCHASE THEIR TICKETS!
0 Special guests—Troop (family of 4 for free and rest pay)
o Cake Bake Silent Auction

» Greg M. to handle forms
» Jeff K to handle flyer

o Day-of-event work assignments
» Transportation of materials—Zemke, Swift, Yonkus, Kline
» Setup
» Tear down

Spring Camp April 18-20™ Trout Lake D-A
> $390.00 is due for the cabin rental (per Gus C. at Council 3/3/08)
o0 Sign up sheets at next pack meeting
o Tigers have breaky Saturday morning-tradition
o Each den should develop two activities (indoor and outdoor)
o Walking sticks—bring enough for Tigers and new Scouts

SERVICE EXCELLENCE (Service project planning)
» St Vincent de Paul---food drive for Easter season.
o Be sure to remind your dens of pick up March 8™.

PROFITABILITY (Treasurer Report, receipt submission, spending decisions)
» Treasurer reported we are exhausting our bank account. It is imperative we maintain a
pay-as-we-go approach as we conclude the year.

Open forum:
> Fish Fry St Albert March 21 (Good Friday)
0 Desserts—Need to clarify the need and our commitment
> BIill S
0 Schedule—For dens
> Jeff K
o0 Donations---50/50 or donation can at Fish Fry

> Pancake Breakfast St Sebastian May 4"
o0 Boosters will pay for a specific item (spring camp)
o All hands needed



» BSA National Council
0 Audio podcast for June theme, “Go For the Gold” requested. Mick Yonkus will
handle the phone interview on March 6". The pack committee requested to have
completed podcast on the pack website.
O www.scouting.org/cubscouts/cubcast.aspx

» Pack accepted invitation to conduct fire for Easter vigil on Holy Saturday March 20th at St
Sebastian.

» St Sebastian Festival
0 Scouts have been asked to provide clean up of grounds during Saturday and
Sunday.
Meeting adjourned at 8:53 PM
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