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LEADERSHIP MEETING
December 3, 2007

Pledge of Allegiance
Meeting brought to order at 7:13pm
Committee members present:

J. Kline C. Hanosh T. Bartnicki D. Hull M. Yonkus D. Zemke-ex
R. Lovett T. Bloom-ex T. Cheuy B. Swift J. Brozoski-ex L. Weathers

Old Business:
Pack received a thank-you note for flowers and coming to funeral of Mrs McKeever’s mother.

New Business:

PEOPLE (Den Report, advancements, recognition)

» Deadline for turning in den reports to Leah Zadigian at mzadigian@peoplepc.com is
December 17™.

UNIT QUALITY (Leadership training, recognition)
» Pack Trainer Report:

0 Youth Protection training is an annual necessity. Can be completed on-line

0 Leaders must complete Leader Specific training if holding a new position within the
pack.

o New Leader Essentials being held on January 5", 2008 and February 9™, 2008.
See training calendar at www.dacbsa.org

0 Protecting God’s Children is required annually. 2008 schedule coming soon.

o0 Every Scout deserves a trained leader

GROWTH (Upcoming event planning report)
> December Pack meeting will be held FRIDAY DECEMBER 21°' 7pm at the Canfield
Community Center 1801 N Beech Daly, Dearborn Heights.

» Pinewood Derby

o Chair needed for concessions—Lisa Weathers and Carla Hubert chaired last year.
(Leon W. to check on for this year)

0 Need to refresh rules and get them out to participants at December pack meeting.
(J Kline to handle)

0 Open Class will again be offered. $5 per car. Similar rules for this category as last
year.
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o Weigh In (Thursday January 17™)
» This will be weigh-in only, not a working session.
» Can make scales available the week prior weigh-in date for dens to check
weights.

0 Set up (Saturday January 19th)
o Tear down (Sunday January 20™)

> Blue and Gold Dinner

0 Chair—Webelos | (parents and den leaders)

o0 Location—options discussed. Agreed to identify venue and caterer if necessary.

o Cost per Scout and per person discussed. Have used bottle drive funds in prior
years to off-set cost of dinner.

SERVICE EXCELLENCE (Service project planning)

» St Vincent de Paul---Scouts and parents needed for blocks of time on Sunday December
9" to unload donations from car to SVP truck.
o 8-10a

o 10-12p
o 12-2p
» Can / Bottle Drive—Agreed to hold on 12/29 (bag/flyer drop off) and 1/5/08 (pick-up, sort
and return). Dave H has provided process and will chair event. Need boundaries on map
for distribution/pick-up. Leon W. to provide storage at his home. Will need all hands to
pick-up, sort and return on Saturday January 5", 2008.

» Future event: St Vincent de Paul (St Sebastian) Food Drive---spring 08

PROFITABILITY (Treasurer Report, receipt submission, spending decisions)
» Woreath Sales report

Gross Sales 5797.50
Product Cost (3200.50)
Revenue 2597.50
Shipping (2.10 per item) (638.40)
UPS delivery charge (20.00)
Net Revenue 1938.60
2% Pre-pay discount 64.01
Pre-book discount 100.00
Net Profit 2102.61
Open forum:

Mick Y. has asked for donations of usable furniture and kitchen utensils for a person that needs.
Meeting adjourned at 8:49pm
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