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LEADERSHIP MEETING

November 3, 2008
Pledge of Allegiance

Meeting brought to order at 7:06pm

Committee members present:

J. Kline D. Hull M. Yonkus G. McEachern R. Long B. Bergum
R. Lovett T. Bloom T. Chuey B. Swift J. Brozoski C. Czarnopys
D. Zemke

Old Business:
» T-shirts for Pack (Rob Long to chair)—Former business is now gone, number is
disconnected. Don Zemke may have logo electronically. Mick has a source. Jeff has a
source. Scouting Magazine is also a source. Number of shirts needed? Maybe 30 max.

> Leadership meeting change proposed to avoid conflict with Booster Club monthly
meeting.
0 Appoint one person from Committee to attend Booster Club monthly meeting.
0 No change in Pack Leadership meeting date.
o Jeff Brozoski will attend December Booster Club.
New Business:

PEOPLE (Den Report, advancements, recognition)
» Mrs Zadigian is putting together our pack newsletter each month. Get her the information
no later than November 13th™.

UNIT QUALITY (Leadership training, recognition)
» Reminder: All adult leaders are to be trained in their specific positions and must complete
Youth Protection Training. This training is available on-line through www.dacbsa.org or
direct at http://www.dacbsa.org/YP/YP-home.htm

GROWTH (Upcoming event planning report)
» Pack Meeting 11/20 (Toys For Tots). Monthly theme: “Holiday Lights”
» Boy and girl gifts, unwrapped, $10 limit
» Marines will be here for Toys
o Interactive with Scouts
0 No uniform inspection
o0 Instruction in footwork/Q&A with Scouts and parents
» Schedule follows November calendar
0 Moose Set up
0 Bears song/skit
o0 Wolves flag ceremony


http://www.dacbsa.org/
http://www.dacbsa.org/YP/YP-home.htm

o Cobra early bird
0 Webelos I clean-up
» Wreath Sales
o Trailer at Jeff K house week of Thanksgiving for order pick up. Trailer moves to St
Sebastian for Mass Sale on Saturday and Sunday. Need Scouts to assist with
wreaths sales following Mass Thanksgiving weekend.

SERVICE EXCELLENCE (Service project planning)
» Operation Can-Do
o0 Need den families that did not help to pass out bags, to assist in pick up and
delivery on Saturday November 8.

o Bill S has list of streets and families from drop-off. Will send out email update.
o Mr Chuey will have his truck at St Sebastian at 10:00 AM

> Booster Club would like us to staff the March Pancake Breakfast. All agreed to
participate.

PROFITABILITY (Treasurer Report, receipt submission, spending decisions)
> Registration money for all Scouts is now due! See attached list of those that have not yet
paid. Take action den leaders and recoup this money to help our pack go.

OPEN FORUM
» Make sure doors are closed and locked, close all windows, turn off all lights upon
completion of function in Scout room.

» October Pack Meeting Feedback
0 Needed keys to get into Scout room (Early Bird, flags)
o Let everyone know if there will be significant absence of leaders
o Dave and Charlotte improvised well and carried on

» Pack Meeting Format
0 Less of us, more for them.
0 Add more activities and/or games for the Scouts
0 Add time in Leader Meeting to plan as a group for upcoming pack meeting

> Need time in December Leader Meeting for planning Blue & Gold Dinner and cross over
o Ceremony
o Parting gift (arrow, plaque)
0 Source (tribes, eBay)

Meeting adjourned at 8:24pm
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